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Overview 

Judas returns early on Good Friday morning to the upper room where he shared Jesus' last 
supper, along with the other eleven disciples. The room is now empty, except for the 
Innkeeper who is tidying things up. To the surprise of Innkeeper, Judas describes how Jesus 
washed his disciple's feet. A few minutes into the play, the Innkeeper leaves and Judas 
begins to show us where each person sat and what the other disciples secretly thought 
about Jesus. In the end, though, Judas sits in his own seat and faces head on the guilt he 
feels for betraying Jesus. 

This chancel drama is appropriate for Lent, particularly those worship occasions that 
involve communion, baptism, or the joining of new members. When used as a Holy 
Thursday message, the play should follow the congregation's participation in the Lord's 
Supper. It also can be creatively staged as a dinner theater. 

Cast and Setting   

The play requires minimal props and staging. A long table runs across the center of the 
stage area. Traditional performances will set this table like Da Vinci's Last Supper and dress 
the cast in simple Biblical costumes. Judas, however, can be costumed in street clothes and 
the setting of the upper room modeled to reflect today's banquets. 

The two cast members are: 

• THE INNKEEPER - may be either gender. Should be jovial, with a tendency to 
babble on. If a youth is cast in this part, the script should be altered to reflect the 
fact that he/she is not happy to be up early for chores. 

• JUDAS - Displays a tendency to over think things. His mental anguish is real and 
more apparent as play goes on. 

 Performance Permission 

With this script, permission is granted for unlimited performances. This script may be 
copied and amended as needed for your production. Excess copies should be destroyed, 
and no reproduction made that violates the author's normal copyright.  

Bill Kemp (contact@billkemp.info) is willing to answer your questions and provide advice 
on adapting the play to your setting.  

Copyright © 2018 by Not Perfect Yet Publishing  

for more plays go to www.notperfectyet.com 
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JUDAS RETURNS TO THE UPPER ROOM 

Jerusalem, Early Good Friday Morning 
SETTING: Banquet room with a long table, running CENTER STAGE left to right, 

surrounded by a dozen stools and/or chairs, and set with clay dishes. In the 
middle is a large cup/chalice and a plate with a single round of bread. A bowl 
of water sits on the pedestal, with a crumpled towel below on the floor.  

Action begins with INNKEEPER entering and beginning to straighten up the room, 
whistling as he works. JUDAS enters from audience level. He is solemn and 
quiet. As he nears the pedestal he pauses, looking at it, lost in thought. 

INNKEEPER 
(Startled to notice JUDAS) Why, Judas! I didn't expect to see 

any of you up this early. I trust the room was to your 

master's liking? (JUDAS remains silent). You're so quiet. 

It's not like you. What? Did Jesus fill your heads too full 

of lessons last night? That's Jesus for you. I could listen 

to him forever, if I didn't have all this work to do. What I 

wouldn't give to be free to follow him like you all are. But 

I have this room to clean, you see, and meals to cook, and 

dishes to wash. Well, here I go... So used to being alone at 

this hour, I get talking to myself. I hate this hour before 

dawn. Too quiet. Too dark. I bet you can't name one good 

thing that... 

(Throughout INNKEEPER's speech, JUDAS is slowly moving around the 
room, looking at various objects.) 

JUDAS 
(Facing audience in a stage whisper)  

Jesus said that he hated the darkness. Yet, he was always 

awake at this hour praying. He said that he prayed for each 

of us. He wasted his time with me. 

INNKEEPER 
Judas, you look like you lost something. Do you want me to 
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help you find it? 

JUDAS 
No. Could you let me be alone? Just for a few minutes. I need 

a place to think. It's all so confusing. (Slumps in chair 

with head in his hands) 

INNKEEPER 
Why yes. Of course.  Just one thing before I go. Will the 

master be wanting the room again tonight?  It's Passover in 

Jerusalem, you know. We do have an offer to rent the room 

tonight if you won't be needing it. 

JUDAS 
Go ahead... We're through. 

INNKEEPER 
I'm sorry to hear that. Give my best to Jesus. (Makes to 

leave.) 

JUDAS 
(standing) You don't know what's happened? 

(INNKEEPER looks confused)  

... Oh, never mind, just leave me...  

(INNKEEPER moves to exit, but before leaving he takes the bowl from the 
pedestal and stoops to pick up the towel that is lying on the floor) 

Wait a minute. Don't take that yet. 

INNKEEPER 
Why? It's just water and a towel. 

JUDAS 
It is the towel that he used. When we came last night, Jesus 

took that towel and wrapped it around his waist and washed 

our feet. 

INNKEEPER 
Jesus? (Surprised) The master washed your feet?  
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JUDAS 
He said we wouldn't know what he was doing. He said that if 

he didn't wash our feet, we had no part in him. He washed my 

feet. He did them first. I thought he was honoring me because 

I was the group's treasurer and I had found us this room. 

INNKEEPER 
(With obvious pride) Yes, it is a fine room. You were lucky 

to get it. But I must remind you: you said you couldn't 

afford to hire a servant to wash feet... 

JUDAS 
We... I couldn't. I didn't want to use this money. (Lifts up 

his money sack) This is my money. Jesus didn't know about it. 

My money. I earned it. Thirty pieces of silver, the price of 

a servant... 

INNKEEPER 
Wait. That's what it costs to buy a man. All the time, you 

see? A slave for life. But, I only quoted you... 

JUDAS 
But, it wasn't about the money. It was never about the money, 

with Jesus. He said that we each needed this washing done. 

That we couldn't do this for ourselves. Only he could do it 

for us. 

(Takes the bowl and towel from the INNKEEPER) 

He tied the towel around his waist. He had me sit in this 

chair. (Pulls out the chair furthest STAGE LEFT and sits in 

it) He began to wash my feet. I hadn't noticed how dirty they 

were until he took them in his hands. He took his time. He 

was gentle. He was the same way with each man. He wasn't 

making an example of me. I just happened to be first. No. He 

had to have known. It wasn't right... 
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INNKEEPER 
No. It isn't right. Washing feet is servant's work. I don't 

even do it. You should have stopped him. 

JUDAS  
Peter tried to stop him, but Jesus had already done the rest 

of us. Then Jesus said, "I have given you an example." Those 

were his words. That we should do for others what he had done 

for us. 

(JUDAS stands and reverently places the bowl back. He goes to place the 
towel with it, but then pauses, looking disgusted and throws the towel 

down. Then he faces the INNKEEPER and speaks with feeling.) 

But -- he -- knew. He knew I was dirty. I alone, not the 

rest. I would be leaving him soon, not the rest. I would be 

going to his enemies. I would be earning my money. I would be 

kissing him, but no longer loving him... 

INNKEEPER 
No. Not you. Jesus has no reason not to trust you. You 

shouldn't take all of his parables and teachings so 

seriously. Religious talk is easy to get confused... 

JUDAS 
He said it clearly, just after he had finished washing our 

feet. He said, "He who ate my bread has lifted up his heel 

against me... (Moving now to the center chair behind the 

table. This is obviously the "Jesus" chair, because a large 

chalice and broken bread is in front of it.) 

INNKEEPER 
Oh. So, he was just quoting something from our scriptures. 

I've heard that one before. What was it? King David talking 

about Absalom? Yes. The king's favorite son. The boy ate the 

king's bread and then betrayed him. We once had a group of 

wealthy landowners right here. They ate everything we put 

before them. Then they skipped town without paying their 
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bill... (Muttering while he bends over to pick something off 

of the floor) 

JUDAS 
No. You don't understand. No one ever will. Please... 

(INNKEEPER nods and exits) 

(When alone, JUDAS points to audience) One of you will betray 

me. Who will it be? 

 (Moving down the opposite side of the table and chairs, he begins 
rearranging certain chairs, pausing at chair next to middle, STAGE RIGHT.)  

John was here beside Jesus. James sat here. Andrew sat here. 

Matthew the ex-tax collector was here... 

(Moves over to next to last place on STAGE RIGHT) 

Here, at the far end, sat Peter -- He didn't like that; it 

meant he had to shout to say anything to his friend, John. 

(JUDAS takes this chair and pushes it in. Then going to the other end of the 
table, he rearranges the chair that he previously sat in and sets it further 

apart from the table) 

...and I sat here. 

(As he sits in this chair, he takes the money bag off his belt) 

This kept falling off of my belt. Every time I got up or sat 

down, it hit the floor with a thud. Jesus would be praying or 

offering a blessing over the wine. My money would hit the 

floor. I'd apologize. Over and over. But no one seemed to be 

noticing. I know. (pauses to think) I should take this back 

to the council. I should get rid of it. 

(Stands and moves again to center of table, behind Jesus' place.) 

Jesus once said, "Consider the lilies of the field." Then he 

pointed at the new robe I was wearing and said, "King Solomon 

was never clothed as richly as one of the wild flowers that 

grows freely in the field." Did he really want us to live so 

simply? He taught us to pray only for what we needed, day by 

day. This day's bread, for instance. 

(Reaching for the bread and lifting it) 



    

   

 

 

www.notperfectyet.com   Page 7 

We shouldn't tear each other apart in our greed. He wanted us 

to give without expecting anything in return. 

(Breaks bread in half, then putting one half down, tears a bit off of the other 
and casts it offstage) 

To cast our bread upon the waters. To spend our time doing 

charitable acts. But that's just not who I am. 

(Pauses to think) 

I wasn't the only one who had problems with Jesus. 

(Moving STAGE LEFT to the chair next to his) 

Right beside me sat Simon the Zealot. He was a rebel. Before 

he met Jesus, Simon lived in the night, doing guerrilla 

attacks on Romans. Jesus knew this about him. Still he called 

Simon to join us. Jesus said, "Blessed are the peacemakers." 

 (Moving over a place)  

And here sat Thomas. Jesus once pointed to a common sparrow 

and said, "Our heavenly father loves and watches over each of 

us. Even a bird doesn't fall to the ground without him 

knowing it." And Thomas turns to me and says, "I doubt that." 

(Returning to the far STAGE RIGHT) 

And over here, sat Peter. The man who thought he was Jesus' 

bodyguard. But Jesus didn't want a body guard. He declined 

the man's offer. Sat him all the way over here. I worried 

about Peter, because he was impulsive and he carried a sword. 

When I came with the troops to arrest Jesus, I kissed Jesus 

quickly. I looked around for Peter. I didn't want to be 

stabbed in the back. 

(bitter little laugh) 

No need. Peter had been sleeping. He awoke with a start and 

waved his little sword about like a child. He was more a 

danger to himself than to me. 

(Moving again to center of the table) 

But Jesus embraced me. Jesus. Yes, Jesus. When I went to kiss 

him in the garden... His eyes said that he knew. But his arms 
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held me. I resisted, but he would have nothing of it. He 

wanted to hug me one last time. I kissed him and pushed away. 

He lifted an eyebrow and asked, "With a kiss? So, it is. You 

betray those that you love."  

(pauses to think) 

Do I love Jesus? Have I ever? 

 (lifting cup and bread) 

Here is Jesus. We called him Rabbi, and last night he led our 

Passover feast. He blessed the wine and the food. He followed 

the ritual, sang the expected prayers, and told the story of 

Moses. He reminded us how on the first Passover the blood of 

the lamb caused the Angel of Death to pass over the children 

of Israel. 

(puts down the cup) 

Then he stopped. He made us all be quiet. He took this bread.  

(lifts high the bread) 

See? It's broken. So, he said, his body would be.  

(Placing the bread down, lifting the cup again)  

Then, he said, "This cup. This is my blood." 

(Holding back tears, JUDAS returns the cup, carefully aligning it and the 
bread to be alone in the center of the table. Then, he takes his money bag 

and lifts it up in same fashion)  

Jesus said, "Where your treasure is, there your heart will 

be. Look. It is about the size of my heart.  

(Showing money bag)  

Which do you think is heavier?  

(Carefully returns the money bag to his belt and makes sure it is secure. His 
left hand lingers on the money bag)  

Jesus is arrested. They cast him into the pit beneath 

Caiaphas's house. He is in darkness. I am in light. He is 

imprisoned. I am free. He does not know his fate, I am in 

charge of my own destiny. His heart... 

 (right hand points to bread and wine, pauses)  
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My heart.  

(Enunciating every word) Why is it so heavy?  

(Moves rapidly around the table and into single pool of light DOWN 
STAGE) 

When we followed Jesus, he made our hearts feel light. Then 

we followed him into Jerusalem and my heart dropped. It 

weighed me down. We all had our doubts. Was I any worse than 

the others? 

I was always a good person. I followed the rules. I stayed 

away from sinners. I didn't eat with them the way Jesus did. 

I respected my elders. Jesus knew that I was dependable. Yes. 

Isn't that all that matters? 

(Shakes head as if realizing that the past statement doesn't ring true)  

But I wasn't like the others. They kept believing. I stopped 

believing.  

(Suddenly shouting) Foul, fickle, faith, when did you leave 

me? 

(Falls to knees) 

He let me play my little part until the end. What have I 

done? 

  (Reaching for the towel, JUDAS wipes his own face. Then standing, he folds 
the towel neatly. Heading to the Pedestal, he lifts the bowl and places the 

towel below it. Then pausing and looking into the bowl)  

Is there water here that will wash away my sin? 

 

THE END 

 

 


